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Seplember 26, 2016

Connie Hemrichs/Nancy Storant
State Purchasing Bureau — Lincoln, NE

Dear Connie and Nancy,

Thank you for the opportunity to participate in this RFP Process related to National Incident Based Reporting
System (NIBRS).

Arisant is an Oracle Platinum partner with extensive experience in providing hardware/software and resources to
help our customers with their critical projects. Arisant has worked with many state and local governments since
2006 in helping them implement similar efforts. Qur experience with Oracle Business Intelligence Enterprise
Edition and Reporting Based Systems is extensive and these solutions have proven to be very successful for our
customers.

Arisant is honored to be presenting our NIBRS solution and team to the State of Nebraska. This exceptional team
of Arisant professionals is committed and excited to achieve mutual success. We welcome the opportunity to
meet with the State of Nebraska stakeholders at your earliest convenience to illustrate our commitment and
confidence in delivering a superior solution,

We will assist in setting up reference calls with our customers as needed to discuss the various projects that we
have completed with them and the successes that we have shared.

Should you have any questions or concerns, please let us know.

Best Regards,
Joe Wilson
Vice President
Arisant LLC

383 Inverness Parkway, Suite 175 Englewood, CO 80112
main: 303.974.7582 mobile: 720.839,1656 fax: 888.889.0155

Technical data, trade secrets, commercial and/or financial information contained in this proposal and marked "Resiricted Data” shall not
be disclosed or used other than for proposal evaluation purpases by the Government, except that such restricted data may be wsed in
accordance with the provision of any contract awarded as a result of, or in conjunction with, this proposal. The restriction does not {imit the
Government’s rights to disclose or use such daia or information if obtained from anather source without such restrictions.
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Part A1
Reguest for Propsal Form




(R YSANT

BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the
provisions stated in this Request for Proposal, agrees to the terms and conditions unless otherwise agreed to {see
Section 1"y and cerlifies that bidder maintains a drug free work place environment.

Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect
statistical information regarding the number of contracts awarded to Nebraska Contractors. This information is for
statistical purposes only and will not be considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor.
"Nebraska Contractor” shall mean any hidder who has maintained a bona fide place of business and at least one
emplayee within this state for at least the six (6) months immediately preceding the posting date of this RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designated enterprise zone
in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this
contract.

FIRM: Arisant, LLC
COMPLETE ADDRESS: 383 inverness Pkwy., Suite 175 Englewood, CO 80112

TELEPHONE NUMBER: _ 303-874-7582 FAX NUMBER: __888-889-0155

SIGNATURE: DATE: 9/23/2016

TYPED NAME & TITLE OF SIGNER: Andreas Katsaris, Senior Pariner

R - ) o 3
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departments, bureaus, boards, commissions, councils, and institutions receiving legislative appropriations.”
A listing of Nebraska political subdivisions may be found at the website of the Nebraska Auditor of Public
Accounts.
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Arisant, LLC

383 Inverness, Pkwy., Suite 175

Englewoed, CO 80112

Arisant is a Colorado LLC Organized in September 2006,

Headquarters remain in Colorado, and Arisant has not changed our name since the original organization date.

Company Information

Incorporating in September of 2006, Arisant is a forward-thinking technology and protessional
scrvices consulting firm that helps companies solve strategic and tactical business and IT
challenges. Wc help our customers manage and understand the complex world of technology
implementations and augment their staff in a methodical, client-focused manner. From
Databases to Middleware and Applications integration, from hardware acquisition to software
licensing, Arisant helps you reduce the time and complexity of staffing, implementing and
integrating complex technology solutions. As an Oracle Platinum Partner, our motto is “Business
Solutions through Oracle Technology™.

We started out with one goal in mind “to be our customer’s first choice “this time and every
time.” Although the company started out in Englewood, CO, it quickly grew into a corporation
with national clientele supporting some of the finest organizations in the United States. Our
public sector clients include but are not limited to the University of Colorado, State of Colorado,
State of Utah, King County, City of Las Vegas, Clark County School District and US
Department of Interior.

Our history of growth and success is a testament to the passion and quality of our people and,
specifically, the quality of the services that we deliver o our customers, clients, and consultants.
We are a consulting and contingent labor provider focused on providing a competitive edge on
contingency labor costs and processes. Our success is rooted in our ability to deliver top talent
and cost saving solutions to our customers nationwide.

TS Y]
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Arisant’s key differentiators and services are:

- Oracle Platinum Partner
- Solutions based practices in Business Intelligence, Database, ERP Applications, ldentity

Management, and Custom Application Development
- Oracle Engineered Systems Experience

- Financial Stability
- Proven Ability to Perform with Federal, State and Local Agencies along with Fortune

500 Companies
- Oracle Hardware and Software reseller
- Full Stack Oracle Managed Services

Qualifications, Industry Experience and Dedicated Personnel

it

Arisant’s decisions
are based on what is
important and
crucial to our
customer’s needs.
The end result is an
excellent alignment
with our customer’s
goals and initiatives,
true partner
congruency, and
better results for our
customers.

As an Oracle Platinum partner and a solutions provider with consultants recognized as Oracle
experts, Arisant has decades of experience. Its’ consultants conduct themselves with the highest
ethics and integrity and focus on excellence in delivery. Arisant provides deep functional expertise
in the data warehousing, OBI/OBIA subject areas, OBIEE Training and is currently engaged in a
number of other OBI/OBIA projects. Arisant’s role in these projects is to provide training, drive
requirements, design and work with business and functional end-users to ensure the implemented
systems meet business requirements. By implementing large-scale BT solutions supporting
thousands of users, Arisant consultants have gained unique expertise. This coupled with decades
of database and IT infrastructure experience makes Arisant the ideal Business Intelligence partner.

See Attached

SePiciuBl Loy e
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No change of ownership.

Arisant, LLC
383 Inverness, Pkwy., Suite 175
Englewood, CO 80112
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Arisant proposes an agile, iterative development approach. This approach will use short, nen-disruptive development
cycles. A small number of the overall requirements will be captured, designed, developed and released for user
acceptance testing. The cycle repeats until all business requirements are completed. This approach allows for rapid
development of the solution and early user feedback so that the appropriate corrective actions can be taken.

In conjunction with the above, Arisant will conduct training for IT personnel and end users, and develop system
documentation and operational/production support procedures. A Help Desk support structure is also put together.

Please see Appendix 2 of this document for all proposed resumes. Basic reporting structure will have a Project
Manager with all team members reporting to Andreas Katsaris.

Not Applicable

e
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Arisant hereby confirms its full understanding of the requirements identified in this proposal. Arisant does not believe
that there is an existing COTS product that will fulfill all business requirements, and therefore proposes building a fully
customn, dynamic system that will be easily enhanced to reflect current and future requirements.

At its core the proposed solution will use an Oracle database {i.e. the repository) to store all incoming files, data that is
manually entered, data used for reporis, reference data, etc. Sensitive data will be encrypted. The database will
accommodate all reporting needs as well.

The solution will use a custom, extensible data integration layer build to allow for 1) files to be uploaded (or pulled
automatically) and automatically validated, 2) data to be collected from other sources (e.g. possible future siate
requirements) 3) data to be manually added to the repository. To accommodate manual data eniry, a custom J2EE
based interface will be provided. Data validation will take place as data flows in to the system, and rejected if minimum
requirements are not met. The workflow will automatically notify senders of any errors.

Arisant will provide a reporting layer to address 1) ad-hoc reporting, 2) user browsing pre-build reports and dashboards,
and 3) scheduling reports that are delivered weekly, manthly or at some other time interval.

Full audit trail functionality will exist at all 3 layers (database, data integration, reporting) to allow for security audits and
system usage reports.

1. Use by small agencies, those who do not currently maintain an RMS, must either begin ufilizing an
RMS (as a component of the repository, as a separate praduct proposed by the bidder, or from a
subcontracior) or a direct data entry mechanism for entry of NIBRS records into the repository. This
should not require Crime Commission staff intervention and/or validation. This component shouid
be NIBRS+ compliant (and bidder must address this in their response). If an RMS is proposed (as a
component of the repository or as a separate but proposed software package) then functionality
must be described. If direct data entry is proposed then associated functionality {(search ability,
retention, etc.) must be described.

Bidder Response: Arisant proposes a direct data entry component that will be made available to
agencies and can be used to add/update records directly to the repository. The solution will include
a lightweight J2EE based, user-friendly BLll (browser based user interface) with advanced business
validation rules to ensure that submitted records meet data quality requirements. The records will
be flagged so that they can be distinguished from records coming in through automated interfaces
in case this distinction needs to be made. The records will also include auditing information {who
submitted the records, date of submission, date of change, etc.). The interaction between this
interface and the repository will be done over a secure connection.

Business rules definition {e.g. NIBRS+ validation rules) will be defined dynamically {i.e. not hard
coded) so that if any rules change, the validation process can automatically adjust without any code
changes required. Meaningful error descriptions will assist data entry personnel in fixing data
quality problems. The system will allow for records that do not pass validation to be stored in the
repository temporarily until such errors are rectified.

The system will include basic reporting functionality as well {e.g. number of records submitted by
agency, by date. by record type, etc.).

2, Bidder must describe how the proposed workflow would fit into the Crime Commission's current
workflow (per Attachment B) OR bidder must describe what workflow would be necessary.

Bidder Response: Arisant proposes to leverage the strong points of the existing workflow and
change existing elements of the workflow to automate some of the manual steps. The goal will be
to introduce automation in order to expadite the end to end process, avoid or minimize manual
intervention and eliminate human errors. For example, manual csv and spreadsheet files can be
replaced by simple browser based data entry interfaces that perform data validation rules. This will
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eliminate downstream manual validation/error file generation steps. Triggering events will also be
introduced to automatically produced reports with metries for the various entities.

3. Bidder must describe processes, workflows, data migration, and all anticipated operation of parallel
systems with UCR as Nebraska and the FBI moves to a NIBRS-only system.

Bidder Response: Data Migration: As part of the project plan, Arisant will build migration routines
that will take all the current data (RDBMS tables, files, etc.) and move them to the new platform.
Extensive testing will be completed to ensure data accuracy.

New System Validation: As part of the User Acceptance Testing phase, Arisant, will operate both
the existing system and the new system in parallel, and compare results to ensure accuracy of the
new system. Great attention will also be paid to system performance to ensure that at a minimumn
the new system is as fast or faster than the existing sclution. Once all acceptance criteria are met,
Arisant will switch operations to the new systemn. All interfaces will be tested theroughly to ensure
that they switch over is seamless.

Production Go-Live: During this phase, the existing system will be shut down and the new system
will take over. A clearly defined risk management plan will outline procedures for switching back to
the old system in case a major problam is discovered.

4, The FBI has announced that they will issue a specification moving frem fixed file format to XML for
submission to the FBI and the Crime Commission will use this format as the basis for local RM3
data submission. Bidder must describe any plans, financial impact, preference, law enforcement,
state, local and tribal agencies and RMS vendors impact and preferred system or industry
approaches. The Nebraska Crime Commission sees the value of moving to an XML-based format.

Bidder Response: Arisant proposes to use a common data integration engine (based on Oracle Data
Integrator {ODI} technology) to ingest, validate, process and store all data from the various law
enforcement, state, local and tribal agencies. ODI can read and write XML files natively and as a
result compliance with the new FBI XML file standard will be seamless. Arisant does not expect or
anticipate any major changes to the files currently produced by the various agencies, other than
additional attributes required by the new specification. Such changes are not expected to have any
noticeable impact on the development of the solution.

5. The Crime Commission does not anticipate, nor have heard from, an RMS contractor of any
resistance to the new format but also recognize there could be issues with meeting timelines as
contracters must work with various states and agencies. If timing becomes an issue, as identified in
2017, the Crime Commission is prepared to converl an agency's already accepted Nebraska
NIBRS submission to a generic fixed format that can be accepted by the repository. This assumes
that the selected repository cantractor accepts the currently specified flat file data format from the
FBI. Describe any concerns or issues with this in the required project plan.

Bidder Response: Arisant can fully comply with this requirement. We dc not anticipate that this will
have a major impact on the project deadlines and deliverables.

6. Bidder must describe processes, supporl levels and any items covered by maintenance.

Bidder Response: Arisant can support a variety of maintenance models and proposes a fiexible
approach that allows State IT personnel to be trained and take over ownership beyond the standard
maintenance contract.

During the maintenance phase Arisant will work on new requirements, adding new fields to file
structures, new report design, development and rollout, new data validation rules, etc. We will also
provide Help Desk services for Crime Commission staff. Help Desk will answer functional questions
during business hours, but Arisant recommends that the system be monitored and alarmed 24x7.
If the intention is to take over maintenance of this system, this is the phase that customer personnel
should be added to the Arisant team so that they are trained on the architecture and support of the
system. Arisant will work side by side with customer’s IT personnel and mentor them on the job.
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Additional, format training will also be conducted to cover the main components of system
architecture.

1. Any new fields, values or reporting requirements from the FBI must be included in maintenance. It
is anticipated that any Nebraska-specific requirements, beyond those listed in this proposal, will be
charged per the opticnal hourly rates as noted on the cost proposal.

Bidder Respeonse: Arisant can comply with this requirement. The proposed architecture will be
flexible enough to allow for field modifications so that additional requests can be handled in a timely
and cost effective manner.

8. Bidder must describe all responsibilities of the State including personnel, hardware, licensing,
training availability, requirements for data migration, related technical/statistical needs, export of
data for other use and any and all aspects the bidder intends to provide services for.

Bidder Response: Arisant is flexible with the overall architecture and proposes a solution that
leverages Oracle Business Intelligence, Oracle Data Integrator and Oracle Database. Some of these
technologies such as Oracle Business Intelligence are pervasive among the State so there is an
obvious advanfage in leveraging it for this project.

Arisant proposes using 2 virtual servers (one for reporting platform and one for the data integration
platform} and a physical server for the database tier. Additional environments should be carved out
if the State expects lower environments (development, QA, etc.). Using additional envirohments are
recommended by Arisant.

Hardware, software licensing and other costs are described in the Cost section. Alternatively, the
State may decide to procure the specified hardware and software on its own and supply them to
Arisant.

Arisant will address training, data migration and all technical issues and expects the State to
provide Subject Matter Experts that can assist in understanding the existing system inh more detail,
refining FBI and State requirements, providing contacts to answer questions and removing all
obstacles that may be in the way of progress.

Arisant will provide mentorship and formal training to IT personnel that will be working on this
systemn or will be taking ownership of the support after the maintenance phase.

The Arisant solution will store data in a flexible manner that will lend itself to quick data
dissemination for other uses.

9. Bidder must describe how updates to the FBI NIBRS requirements and collection process {e.g.
codes and/or elements) will be integrated.

Bidder Response: Arisant uses a formal requirements gathering process to ensure new requirements
are captured properly and thus ensuring that the end solution reflects the State’s expectations.
Arisant expects that the State will have Subject Matter Experts available during the requirements
phase. A formal document, including high level architecture diagrams, workflow diagrams, user
interaction diagrams, etc., must be signed off by the State before development can start.

10. Bidder must address and describe the approach to changes in the FBI's format for submission of
files to the FBI as well as input of data files from law enforcement, slate, local and tribal agencies.
(The FBI has stated they anticipate a mid-2016 release for specifications from a fixed format to an
XML-based format; Nebraska will use the XML-based format for submission to the FBI as well as
the foundation for submission of files frem law enforcement, state, local and tribal agencies to the
Crime Commission.)

Bidder Response: Same as above. This is part of the standard SDLC we follow. We do not anticipate
this to be an issue at all. In addition, note that the approach we are taking to build and provision the
data integration piece will allow us to accommodate changes to file layouts with great flexibility and
automation, thus minimizing major code changes and elongated development cycles.

September 26, 2016 35
Use or disclasure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation.



4.3 S ONT

Arisant proposes an agile, iterative development approach. This approach will use short, nen-disruptive develepment
cycles. A small number of the overall requirements will be captured, designed, developed and released for user
acceptance testing. The cycle repeats until all business requirements are completed, This approach allows for rapid
development of the solution and early user feedback so that the appropriate corrective actions can be taken.

In conjunction with the above, Arisant will conduct training for iT personnel and end users, and develop system
documentation and operational/production support procedures. A Help Desk supporl structure is also put together.

Based on Arisant's understanding of the requirements, we feel that a vendor RMS or other related COTS package will
not be a good fit for this project. Therefore, Arisant recommends using an Cracle based data integration platform that
will address all data needs for this project (data integration, application of custom business rules, preparation of data
for data feeds, preparation of data for reporting purposes).

Custom User Interfaces based on J2EE will allow IT personnel to administer business rules and view uploaded
dataffiles from the various agencies.

Oracle Business Intelligence will be used to support all reporting needs; scheduled reports (weekly, monthly, etc.), ad-
hoc reporting, published reports/dashboards.

Oracle Database will be used as the data siore for the repository.

Arisant recommends using virtual servers for the data integration and reporting layer. A Physical server should be used
for the database tier.

Any transmission of data to/ffrom the new system will be encrypted. Sensitive data at rest {(e.g. stored in the database)
will also be encrypted.

AL IR | SRy AL -
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Based on Arisant's understanding of the timelines, we propose to following tentative schedule. A more detailed and
firm schedule will be established upon commencement of the praject.

Deliverable Est. Date
Requirements Gathering 12/15/16
Inform Agencies of new specifications 12/31/16
Design of new solution 1/31/17
Development - XML File 4/30/17
Testing 5/31/17
Testing - new input format 5/15/17
Testing - converting existing format to XML 5/20/17
Testing - submit to FBI 5/25/17
Deployment to Production 5/31/17
Development - Manual Data Entry 6/30/17
Testing - Manual Data Entry 7/25/17
Deployment to Production 7/30/17
Reports Requirement and Design 2/15/17
Reports Development 4/15/17
Reports Testing 5/15/17
Deployment to Production 5/20/17
Training 2017
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Based on Arisant’s understanding of the scope of the project the folliowing iable outlines the various cost

components.

Resource # Hours Cost
Project Manager/Analyst 1,000 $150,000
Technical Architect 100 515,000
Developer 1 1,000 $135,000
Developer 2 1,000 $135,000
Total Cost $435,000

Project Manager: Overall responsitility for managing project plans, deliverables and task plans. Responsible for

resolving issues for development efforl to continue uninterrupted. Participates in custemer and vendor meetings and
communicates project status to the customer. The project manager also acts as a business analyst, responsible for

gathering requirements and facilitating business requirement sessions with the customer and other vendors.

Technical Architect: Responsible for all architecture elements of the system. Produces system design documents,

workflows, architectural plans, etc. and works with customner to validate and approve system designs.

Developer 1 and 2: Responsible for developing the solution based on architectural specifications. Areas of expertise
cover database development, building the data integration layer, developing user interfaces, developing data feeds,

developing reports and dashboards.

The following Oracle technologies need to be licensed separately and are parl of the total cost outlined in Appendix
3 - Cost Proposal.

Production Environment

sepeinues 26, 2016
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License

Software Metric Quantity | Discount Cost

Database

EE CPU P 50% $47,500

QDI EE Named User 50 50% 522,500

OB! EE Named User 100 50% $100,000
Subtotal $170,000
1st Year
Support $37,400.00
Total $207,400
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Dev/Test Environment

License

Software Metric Quantity | Discount Cost

Database

EE CPU 1 50% $23,750

ODI EE Named User 25 50% 511,250

OBI EE Named User 10 50% $10,000
Subtotal $45,000
1st Year
Support $9,900.00
Total $54,900

Arisant recommends the following hardware infrastructure:

e Production database server (Oracle Database EE) — 1 physical server with 4 intel cares and 16GB RAM
s Dev/test database server {Oracle Database EE} — 1 physical server with 2 intel cores and 16GB RAM

¢ Production ODI EE — 1 virtual server with 4 intel cores 32GB RAM
e Dev/Test ODI EE — 1 virtual server with 2 intel cores 16GB RAM
¢  Production OBI EE — 1 virtual server with 4 intel cores 32GB RAM
® Dev/Test OBI EE — 1 virtual server with 2 intel cores 16GB RAM

Arisant assumes that customer will provision the physical and virtual servers,

September 26, 2016
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Arisant, LLC

Balance Sheet
As of December 31, 2014

Total
ASSETS
Current Assets
Bank Accounts
1&t Bank - Littleton Savings (deleted) §2,231.85
Compass Money Market 75,065.76
Compass OA 648,8977.65
Compass PA 323,014.97

Total Bank Accounts
Accounts Receivable

$1,129,290.23

Accounts Receivable 698.576.98
Total Accounts Receivable $698,576.98
Other current assets

Asset Balancing 0.00

Credit Card Receivables 78.40

Other Current Assets -1,298.00

Undeposited Funds 0.00
Total Other current assets -$1,219.80

Total Current Assets
Fixed Assets

$1,826,647.61

Accumulated Depreciation -46,862.04
Computers and Other Hardware 22,462.95
Original Cost 26.414.01
Total Computers and Other Hardware $48,876.06
Furpiture and Fixtures 16,512.47
Software 4,249.21
Total Fixed Assets $22.776.60
TOTAL ASSETS $1,649,424.21
LIABILITIES AND EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities

Salas tax payable 0.00
Total Other Current Liabilities $0.00

Total Current Liabilities $0.00
Total Liabilities $0.00
Equity

A. Katsaris

Owner Contributions 2,000.00
Owner Distributions -836,050.00
Owner Medical Ins -53,345.22
Prior Years Profit 980,729.59
Total A. Katsarls -$6,665.63
K. Robb 0.00
Owner Contributions 2,000.00
Owner Distributions -936,050.00
Owner Medical Ins -73,376.94
Prior Years Profit g§72,756.29
Total K. Robb -534,670.65
N. Iveslatt 0.00
Owner Cantributions 2,000.00
Qwner Distributions -836,050.00
Owner Medical Ins -58,431.38

N -
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Prior Years Profit

Total N. Iveslatt

Retained Earnings

8. Lee - Previous Owner
Owner Contributions
Owner Distributions
Owner Medical Ins
Prior Years Profit

Total S. Lee - Previous Owner

Net Income

Total Equity
TOTAL LIABILITIES AND EQUITY

Arisant, LLC

Profit and Loss
January - December 2014

Income
Consulting Services
Oracle License Sales Income
Qracle Hardware Sales
Qracle License Sales Tax
Total Oracle License Sales Income
Unapplied Cash Payment Income
Total Income
Cost of Goods Sold
Cost of Goods Sold
VAD - Hardware Costs
VAD - Software Costs
Total Cost of Goods Sold
Total Cost of Goods Sold
Gross Profit
Expenses
Consulting Labor
RA&D Labor
Total Consulting Labor
Entertainment
General Expenses
Membership Fees
Office Lease
Office Supplies
OfficaiGengral Administrative Expenses
Phone
Training
Total General Expenses
Health Insurance - A. Katsaris
Health Insurance - Employee
Health Insurance - K. Robb
Health Insurance - N. Iveslatt
Insurance
Employee Health Insurance
General Liability
Life Insurance
Professional Liability
Workers' Compensation

979,442 50

-$13,038.88
1,230,623.15

2,000.00
-1186,972.31
0.00
114,972.31

$0.00
673,176.22

$1,849,424.21

$1,849,424.21

Total

5,469,0086.70
98,799.45
214,671.98
-19.432.30

$294,039.13
0.00

$5,763,045.83

81,304.32
57,901.20

$139,295.52

$139,295.52

$5,623,750.31

2,081,953.00
27,500.00

$2,109,453.00
29,498.00

20.00
65,982.22
24,667.50
15,866.48
31,980.11

420.00

$139,006.31
18,384.97
§2,064.19
27,083.03
18,072.98

0.00
2,085.00
500017

24,295 42
6,395.00

September 26, 2016
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Total Insurance $37,865.59
Marketing 125,760.12
Payroll Expenses
Payrol 0.00
Payroll - Employee Wages 1,569,365.91
Payroli - Officer Wages 341,537.94
Payroll Benefits
Payroll 401K - Company Match 45051.35
Payroll 401K - Emp Contributions 138,084.55
Payroll 401k - Emp Loans 8,684.15
Total Payroll Benefits $191,840.05
Payroll Taxes - Company 154,047 .47
Payroll Taxes - Employee 0.00
Total Payroll Expenses 52,256,791.37
Professlonal Services 35,751.00
401K 2,905.00
Accounting 4 .322.00
Banking Fees 374.50
Legal 12,018.29
Total Professional Services $56,370.79
Purchases 133,799.41
Sales
Marketing/Promotional 10,419.79
Total Sales $10,419.79
Travel -37.474.0
Air and Ground Transportation 64,497.73
Lodging 26,734.84
Mileage 2,707.02
Total Travel $56,465.28
Total Expenses $5,101,034.03
Net Operating Income $522,716.28
Other Income
Interest Earned - 1st Bank 83,78
Interest Earned -BBVA 65.76
Total Other Income $149.54
Other Expenses
Depreciation 29,383.86
Other Miscellansous Expense 488.00
Total Other Expenses $20,871.86
Net Other Income -$209,722.32
Net Income $492,993.96
Arisant, LLC
Balance Sheet
As of December 31, 2015
Total
ASSETS
Current Assets
Bank Accounts
Compass Money Market 402,316.43
Compass OA 266,131.60
Compass PA 141,036.29
Total Bank Accounts $809,484.32
Accounts Receivable
Accounts Receivable 728.,100.19
Total Accounts Receivable 5$728,100.19
Other current assets
Asset Balancing 0.00
Credit Card Receivables 78.40
Other Current Assets 0.00
Undeposited Funds 0.00
Total Other current assets $78.40

Total Current Assets

$1,537,662.91

September 26, 2016
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Fixed Assets
Accumulated Depreciation
Computers and Other Hardware
Original Cost

Total Computers and Other Hardware

Furniture and Fixtures
Software
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liahilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
Sales tax payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
A. Katsaris
Owner Contributions
Owner Distributions
Owner Medical Ins
Prior Years Profit
Total A. Katsaris
K. Rabb
Owner Contributions
QOwner Distrlbutions
Owner Medical Ins
Prior Years Profit
Total K. Robb
N. Iveslatt
Owner Contributions
Owner Distributions
Owner Medical Ins
Prior Years Profit
Total N. Iveslatt

Retained Earnings

S. Lee - Previous Qwner
Owner Contributions
Owner Distributions
Owner Medical Ins
Prior Years Profit

Total S. Lee - Previous Owner

Net Income

Total Equity
TOTAL LIABILITIES AND EQUITY

-108,850.04
52,835.01
26.414.01

$79,249.02
26,480.33
29,248.91

$26,028.22

$1,563,691.13

0.00

$0.00

0.00

$0.00

$0.00

$0.00

2,000.00
-1,236,050.00
-53,345.22
1,385,831.59

$98,436.37
0.00

2,000.00
-1,236,050.00
-73,376.94
1.368.061.29

$61,634.35
0.00

2,000.00
-1,236,050.00
-56,431.38
1,283,255.50

$90,774.12
698,576.98

2,000.00
-116,972.31
0.00
114,972.1

$0.00
614,269.21

$1,563,691.13

$1,563,691.13

Arisant, LLC
Profit and Loss

January - December 2015
Total
Income
Consulting Services 6,368,321.94
Oracle License Sales Income 50,965.94
Oracle Hardware Sales 1,087,656.28
Oracle License Sales Tax 9,041.03
Oracle Software Sales 2,949,034.14
Total Oracle License Sales Income $4,106,597.39

September 26, 2016
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Uncategorized Income
Total Income
Cost of Goods Sold
Cogt of Goods Sold
VAD - Cloud Costs
VAD - Hardware Costs
VAD - Service Costs
VAD - Software Costs
Total Cost of Goods Sold
Total Cost of Goods Sold
Gross Profit
Expenses
Charitable Contributions
Consulting Labor
Entertainment
General Expenses
Office Lease
Office Supplies

Office/General Administrative Expenses

Phone
Training
Web Services
Total General Expenses
Health Insurance - A. Katsaris
Health Insurance - Employee
Health Insurance - K. Robh
Health Insurance - N. Iveslatt
Insurance
General Liability
Life Insurance
Professional Liability
Workers' Compansation
Total Insurance
Marketing
Payroll Expenses
Payroll - Employee Wages
Payroll - Officer Wages
Payroll Benefits
Payroll 401K - Company Match
Payroll 401K - Emp Contributions
Payroll 401k - Emp Loans
Total Payroll Benefits
Payroll Taxes - Company
Payroll Taxes - Employee
Total Payroll Expenses
Professional Services
401K
Accounting
Banking Fees
Legal
Total Prefessional Servicas
QuickBooks Payments Fees
Sales
Marketing/Promotional
Total Sales
Taxes Paid
Travel
Air and Ground Transpertation
Lodging
Mileage
Total Travel
Unapplied Cash Bill Payment Expense
Total Expenses
Net Operating Income
Other Income
Interest Earnad - 1st Bank
Interest Earnad -BBVA
Total Other Income

-1,.200.25

$10,473,710.08

249,300.00
1,017,931.50
7.030.80
2,329972.12

$3,604,234.42

$3,604,234.42

$6,869,484.66

800.00
2,073,328.85
55,337.91
225.00
54,081.30
22,005.07
1,8768.73
48,105.94
7,259.90
856.65

$134,559.59
19,258.96
£0,400.78
28,330.68
17,037 .26

686.30
5,828.561
29,005.81
-124.00

$35,397.72
127,27347

2,612,001.19
346,586.04

84,071.38
177.041.58
9.042.54

$270,155.50
227.108.86
0.00

$3,455 85159
840.00
3,275.00
6,451.48
296.00
18,969.05

$29,831.53
3.687.17
19.554.62
17.847 .32

$37,401.94
10,828.53
-2,000.00
99,190.34
30,307.29
2,382.94

$129,880.57
0.00

$6,219,207.55

$650,277_11

248
3450.92

$3,453.40
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Other Expenses
Depreciation
Expense Balancing
Other Miscellaneous Expense
Total Other Expenses
Net Other Income
Net Income

62,088.00
9,786.93
-2,890.52

$68,984.41

-$65,531.01

$584,746.10
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. . . . Certitied Frotessianal
e Oracle Certified Professional with 15 years’ experience. centa ‘

e  Trainer for Oracle Business Intellipence Enterprise Lidition

e Proven expertise in the design, devclopment, tuning and production support of large-scale computer systems.
e limphasis in developing high volume, high performance multi-terabyte database systems.

*  Suong management skills with extensive expetience in managing diverse teams.

Skills

e Orgrle Sofivare Oracle Dalabasc (RDBMS) 7, 8, 81, 91, 10g, 11g, Oracle Enterprisc Manager (OEM), Oracle Grid Control,
Oracle Business Intelligence (QBIEE), Oracle Data Integrator(ODI), Oracle Designer, Oracle Partitioning, Oracle Advanced
Qucuing (AQ), Oracle Replication, Oracle Streams, Oracle Real Application Clusters (RAC), Oracle Data Guard (DG),
Oracle Standby Database, Oracle Automatic Storage Management (ASM), OCFS2, Oracle Collaboration Suite (OCS),
PL/SQL, SQL, Statspack, RMAN, Performance Manager , STATSPACK/AWR, TKPROT, Trace/Expert, Ttace Analyzer.

o (Mher Sufivarc: TOAD, Quest Central {SQLLab, Spotlight, Foglight), Polyserve Mairix Server, VERITAS File System
(VxFS), VERITAS Quick I/0, VERITAS NetBackup,RogueWave tools.h++ and DBTools.h++,Purify, Quantify, PVCS,
Continuus, cvs, ERWin, vmstat, iostat, sar,Glancc Plus, nmon, hilemon, Shell scripting

& Opesein Svatew Solards, ATX, Linux, HP-UX, Windows.

Experience
Orucle Systems Implementations
*  TDusiness and technical consulting for Formune 500 companies spanning a variety of industrics. Visionary,
results-driven with cxpertsc in deploying cost-effective, high-performance technology solutions to address
complex business problems.

s  Responsible for managing databasc production opetations in Denver, CO (over 100TB worth of data) for a
large telecom operator.

®  Designed and implemented High Availability and Disaster Recovery solutions using 10p/11g RAC and 10g
Data Guard for high-volume, mission critical applications.

»  Salvaged an Operational Dara Stote (()DS) initiative that was about 16 be cancelled and oursourced by
implementing Otacle Streams and various BTL loads, growing the ODS to 23TB and tuning it to support
vatious reporting groups needs.

»  Advised customers on Otacle licensing regarding various new inidarves,

¢ Implemented ILM (Information Lifecycle Management), yiclding significant dollar savings by implementing
ticred storage, automating movement of data to lower tier storage as dat ages out and using 10g/11g
compression.

e lImproved database operations: implementation of RMAN backups on multi-terabyte darabases, performance
tuning, streamlined partiton maintenance to automate rolling window operations, rolled out Oracle Grid
Control for cnhanced monitoting and petformance woubleshooting.

¢  Conducted several Proof of Concept initiatves to evaluate different rechnologies and address specific business
problems, such as cvaluation of Golden Gate replication as a replacement of Oracle streams.

*  Advised customer on implementing an integrated Business Intelligence platform, provided licensing assistance
on Oracle Business Intelligence (OBIEE) and rolled our the first iteration of Otacle Interactive Dashboards.

¢  Provided Business latelligence Applicatons (OBI Apps} configuration support and troubleshooting setvices
for large oil and Gas company.

»  Designed, developed and implemented 4 network usage warehouse for large, national telecom company. The
warehouse provides real time data on nerwork equipment and their related utilizarion.
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o Provided atrchitectutal and technical consulting in the arcas of database sizing, capacity planning, Business
intelligence, High Availability and Disaster Recovery to a telecom startup in support to their prepaid mobile
SCIVICeS.

s  Tuned hundreds of SQL statements and PL/SQL procedures in various 3+ patty vendor applications for a
large Western Region utilides company, Performed database, instance and OS tuning, recommendcd hardware
upgrades, and migrated databases to raw devices to achieve overall dramaric performance imptovements.

e Participated in the design and implementation of a multi-terabyte corporate Data Warehousce/Business
Intelligence system for a large Western Region utilities company. Respansibilities included: application and
databasc design, SQI. statement funing using star schemas, materialized vicws, parallclism and partitioning,
defining hackup and tecovery strategies, implementing high availability solutions and overall
development/production support. Prepared technical documentarion and numerous presentations covering
new databasc features and recommended implementation of new Oracle technologics such as Change Data
Capture (CI2C) and Oracle Streams to replace ourdated dara feeds.

e Created a 91 RAC environment using Polyscrve Matrix Server and Red Hat Linux AS, presented proof of

concept results to customer management and advised customer on approach to migrate from Windows and
UNIX AIX platforms to Linux/RAC.

e  Created a 10g RAC envitonment utilizing SUSLE Linux, Oracle OCFS2, raw devices and Oracle ASM and
assisted in migradng and testing an existing 3™ patty vendor application. Certified application’s abiliry to use
Otacle’s Transparent l'ailover and Load Balancing technologies.

*  Seniot Architect on a corporate data warehouse project for a national Telecom company.  Responsibilitics
included: logical and physical design of the data warehouse, defimition of data feeds, design and implementation
of various ETT. process and other interfaces using PL/SQT., application of matcrialized views and query
rewrite. Performed end-to-cnd performance benchmarking and database/S{)L tuning to assess system’s ability
to meet current and future Service Level Agreements.

Training
*  Oracle Business lnwelligence Enterprise Edition (Building Reports and Dashboeards, Building Repositories and Bl
Publisher Fundamentals)

¢  Training Clients include — US DXL, US DOT, Cummins Internadonal and Diamond Resorts Tnternarional

Certifications, Titles & Activities
¢ Oracle Cerdfied Professional 8/81/91 DBA (OCP).

*  Member of the Rocky Mountain Oracle Users Group.

®  Technical Publications
Oracte Array Insert Interface, Oracle Tite Replication

*  Public Presentatdons/Whitepapers:

Collaborate 08 — Oracle Business Tntelligence

RMOUG Training Days 2006/2007 /2008 — Muldple Presentations on watchousing, Oracle Business Intelligence
and Oracle Data lntegrator.

Oracle Markcting Fvents — Multiple presentatons on warchousing, Oracle Business Tntelligence and Oracle Data
Integrator.
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Key Project Experiences

Client: Prologis

Industry: Real Estate

Role: Senior Manager/Lead Architect

Client Need: Provide operational and supplemental financial reporting and analytics in the commercial
real estate industry.

Solution: Architected and implemented a consolidated enterprise data warehouse solution combining
Bl Apps 7.9.6,3 with custom data sgurces on a virtualized platform. Architecture included VMWare
Virtualized platform running Oracle database 11g {11.2.0.4}, Oracle Business Intelligence Enterprise
Edition 11g and Informatica PowerCenter 9.5.1/Informatica CDC 9.6.1.

Timeline: 24 months

Results: Successful enterprise deployment of key operational and financial KPls.

Client: Owens & Minor

Industry: Logistics

Role: Lead Architect

Client Need: To reduce the cost and complexity of reporting while improving data guality.

solution: Architected and implemented a consolidated enterprise data warehouse solution loveraging
the existing IT investments and minimizing or eliminating silos. Hardware included Oracle Exadata
Appliance, Oracle Business Intelligence Enterprise Edition 11g and Informatica PowerCenter Advanced
9.5.1.

Timeline: 24 months

Results: Successful enterprise deployment of key operational and financial KPls.

Client; Owens & Minor

Industry: Logistics

Role: Technical Lead

Client Need: To upgrade Oracle Business Intelligence Applications {OBIA) Financial and Human
Resources Analytics to the latest release to take advantage of the latest features and functionality
Solution: Implementation of the tatest release of Oracle Bl Applications/OBIEE and converted all
custom content to function within the latest release.

Timeline: 6 months

Results: Successful upgrade to OBIA 7.9.6.3/0BIEE 11g platform.

Client: Echostar

Industry: Telecommunications and Manufacturing

Role: Technical Lead

Client Need: Echostar had a desire to upgrade their previous OBIA implementation to 11g to take
advantage of performance enhancements and new functionality.

Solution: Assessment of hardware requirements and completed upgrade of OBIA from 10g to 11g on
Exadata.

Timeline: 4 months

Results: Successfully upgraded the current implementation to 11g including customizations and
retrained users on new functionality.
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Client: Echostar

Industry: Telecommunications and Manufacturing

Role: Technical Lead

Client Need: Echostar had a need for consolidated reporting through their OBIA implementation for
a new company they had purchased running SAP along with their own Oracle EBS financial data.
Solution: Implemented OBIA for SAP using ODI as the ETL tool, Exadata as the database, and

OBIEE 11g as the reporting tool.

Timeline: 2 months

Results: Successfuily implemented OB1A for SAP using ODI for the consclidation of data within OBIEE.

Client: Emory University

Industry: Higher Education

Role: Technical Architect

Client Need: University was in the process of evaluating reporting solutions to provide insight to
Human Resource, The University was seeking a reporting solution to integrate with their existing
investment of PeopleSoft Human Capital Management and transactional security model.
Solution: Pilot implementation of PeopleSoft EPM 9.0 PeopleSoft Human Capital Management,
Ascential DataStage 7.5.2, Fusion for PeopleSoft Enterprise Performance Management and Oracle
Business Intelligence Enterprise Edition 10.1.3.2.0.

Timeline: 6 months

Results: Implementation of Workforce Profile data mart delivering Time and Labor, Benchmark, Injury
lliness, Grievance, and Disciplinary Action business process medtrics.

Client: Fortune 500 Financial Services

Industry: Financial Services

Role: Technical Architect

Client Need: Client was looking to gain insight to expenses related to procurement by accounting unit,
to standardize items based on UNSPSC cades, and to view spend based on internal Supplier Hierarchy
structure.

Solution: Rapid Start implementation of Oracle Fusion Intelligence for PeopleSoft Enterprise 9.0
connecting OBIEE 10g with EPM 9.0 Supply Chain Analytics content area.

Timeline: 3 months

Results: Client was able to analyze internal spend based by internal organizational and supplier
structures on a daily basis.

Client: City of Calgary

industry: Government

Role: SME/Technical Analyst

Client Need: Client was looking to design a budgeting and planning process for a 3 year operating
“shadow budget”, 3 year operating rolling forecast, and 10 year operating forecast. Prior
implementation was suffering from performance issues,

Solution: “Health Check” assessment to review the implementation design and a technical assessment
to review the configuration and hardware sizing/selection.

Timeline: 3 months
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Results: Findings uncovered opportunities for design changes as well as configuration changes and
hardware recommendations. Implemented recommendations reduced the planning model preparation
time by 50% and significantly reduced model load times.

Client: City of Seattle

Industry: Government

Role: SME/Technical Analyst

Client Need: Client needed to resclve short term performance issues and required recommendations
to support future needs.

Solution: “Health Check” assessment to review the implementation design and a technical assessment
to review the configuration and recommend changes and/or enhancements to resolve existing pain
points and support future needs.

Timeline: 1 month

Results: Findings uncovered opportunities for design changes as well as configuration changes.
Changes were delivered and presented in a formal Health Check report submitted to the City of Seattle.
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Business Intelligence and Data Integration Professional

More than eight years as an analytical business intelligence professional. Experience in
interpreting internal business needs 1o design effective solutions. Experience in creating and
delivering custom training plans for BI systeins. Experience in leading a BI team from
installation to release and ongoing support.

Education
Master of Science in Computer Science — March 2009 DePaul University: Chicago, IL

Bachelor of Science in Information Technology — December 2004 University Of Phoenix:
Phoenix, AZ

Experience
Arisant, LLC 2015-Present
Senior BI Consultant 3/2015 — Present
Project: Global Hospitality Company
« Installed, configured, administered, and maintained three OBIA 11g application

environments.

» Implemented OBTA 11g Human Capital Management and Financials inodules on E-
Business Suite 12.1.3 source

» Collaborated with client and other consultants on project to transition from Hyperion
Interactive Reporting to custom Data Warehouse with OBIEE dashboards.

» Created ETL mappings using ODI and customized Out Of The Box mappings as needed.

Project: National MVNO
» Designed, developed, and deployed complex PL/SQL ETL scripts.

» Provided administrative support for two OBIEE 11g/12¢ systems.

Clear Peak, LLC 2013-2015
Senjor BI Consultant 11/2013 — 3/2015
Project: Glohal Commercial Real Estate Agency
« Installed, configured, and maintained three OBIEE 11g application servers.

« Implemented OBIA 7.9.6.4 Projects and Financials modules.

» Gathered requirements, designed and led OBIEE development on global financial
reporting application,

» Provided data architecture suggestions to data architect based on understanding of
reporting requirements,

» Assisted with simple ETL development.
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+  Admunistered internal lab environment.

TRICARE Management Activity 2010-2013
OBIEE Consultant 05/2010 — 10/2013
Project: Government Healthcare Operations and Financials
» Administered two OBIEE applications and associated WebLogic servers across four
environments.
» Designed, developed, and supported fully custom OBIEE dashboards, answers, BI
Publisher reporting and multi-tiered security model.
» Designed, developed and delivered custom training to clients including “train-the-
trainer”, administration essentials “cookbook™, and ongoing refreshers.
» Integrated WebLogic, OBIEE, and Bi Publisher, with Oracle Single Sign On and Oracle
Identity Management to perform mixed-mode authentication.

McKesson Health Solutions 2006-2010
Business Intelligence Architect 11/2007 — 02/2010
« Designed and deployed a BI solution using OBIEE as the tool of choice.

» Designed and developed internal BI dashboards and reports to measure and improve
pregram outcomes.
» Designed, developed, and delivered custom training to internal and external customers.

Operations Analyst 05/2006 — 11/2007
« Developed, enhanced, and maintained operational reporting tools for disease

management section of the business.

«  Worked directly with management to perforin ad hoc reporting and analysis for staff
performance reviews.

»  Worked closely with the business to develop mission-critical and contractually-obligated
reports.

Skills

BI System Architecture and Design, Oracle Database, Dimensional Modeling (Kimball), Oracle
Business Intelligence Applications (OBIA) 11g, Oracle Business Intelligence Enterprise Edition
(OBIEE) 10g/11g/12¢, Oracle Data Integrator, WebLogic Server, SQL, PL/SQL, Git, Data
Analysis, LDAP, SDLC, Solaris, AIX, Linux, Windows.

Troubleshooting, analytical skills, and strong communication skills.
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Summary

LOLTIDEd Frolcisional

¢ Oracle Certified Professional with over 16 years of experience.

e Proven expertise in the design, development, tuning and production support of large-scale
computer systems.

e Emphasis in developing high volume, high performance multi-terabyte VLDB systems.
e Expertise in Oracle Engineered Systems.

e Expertise in Business Predictive Analylics

e Worked with domestic and iniernational clients in an IT consulting role.

e Oracle Business Intelligence (OBIEE), Oracle 8i/9i/10g,11g (including Partitioning,
RMAN, Advance Queuing, Advanced Security, RAC, OEM), Oracle Golden Gate, Oracle
Designer 2000, SQL, and PL/SQL, SQL Server

o Development Tools: Visual Basic, VBScript, Java, Object-Oriented Development, Active
Server Pages, COBOL, JCL, UNIX shell scripting, Perl, Python, R

o Operating Systems: Linux, OEL, Redhat, Solaris, AIX, HP-UX, Windows.
o FEngineered Systems: Exadata, Oracle Database Appliance (ODA)

Experience

¢ Built predictive model with R to classify exercise type using 52 different variables. The
model classified exercise type with an accuracy of 99%,

e Implementation of ncw Engineered systems including installation of Oraclc Database
Appliances, ZFS storage, Sun Servers for applications tiers, as well as migrating large
databases from Standard Edition RAC to Enterprise Edition RAC on the ODA.

o Implementation of integrated Business Intelligence platform with dashboards to address
business problems such as customer churn, proactive fraud detection, network capacity
metrics, etc.

e Provided Business Intclligence Applications (OBI Apps) configuration support and
troubleshooting services.

e Supporting a warchouse for large, national telecom company. The warehouse provides real
time data on network equipment and their related utilization. Deployed high availability
OBIEE based Business Intelligence solution covering multiple subject areas for 3,000 end
users.

¢ Administration of large, complex Oracle 9i, 10g, 11g production, and developiment
databases including data warehouse and ODS databases. Added significant value by
completing several tasks such as performance tuning, backup and recovery using RMAN,
writing shell scripts to increase efficiencies of maintenance, and supporting developers and
end users.
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Installed, configured, and administered Oracle Golden Gate technology for large telecom
company, {or the purposes of real time replication of data, both logical and physical.

Designed and developed statistical analysis programs to gather, model, and chart data
producing useful graphics and data visualization around data capacity, infrastructure
growih, and customer service levels.

Administered Oracle 81, 91, and 10g development and test databases for a large telecom
software development firm. Tasks associated with this role included creating and altering
database objects, developing PL/SQL scripts, performance tuning and assisting developers
with SQL related qucstions and problems. Performed backup and recovery of Oracle
databases using RMAN, user-managed backups, and export utility. Developed a web based
tool that allowed testers to copy database schemas, upgrade test schemas with latest
database changes, and upgrade reference data.

Performed UNIX administration tasks including installing the Solaris operating system,
user administration, and assisting developers and testers with shell scripting problems.
Used Veritas NetBackup for backup, restore, and tape duplication used for disaster
recovery. Used Solaris Resource Management to manage the CPU used by various groups
on the project.

Designed and developed an Internet based application to track on-call problems. This
system was developed using Active Server Pages for the front-end. The middle tier
consisted of two components written in Visual Basic 6. The system allowed users to add,
update, delete, and view problems associated with mainframe and client/server systems.
Administered the MS SQL Server database used by the application.

Developed and maintained common software used by the majority of the Department of
the Interior’s Minerals Management Service (MMS) for the client/server applications.
These common components consisted of classes that handled functions such as data access,
security, and other functions thal were common to MMS client/server applications. Also
developed stored procedures used by client/server applications.

Certifications, Titles & Activities

Oracle Certified Professional 9, 10g, 11g

Oracle Database 10g Real Application Clusters Administrator Certified Expert
Oracle Real Application Clusters 11g Certified Implementation Spccialist
Certified Information Systems Security Professional (CISSP)

Member of the Rocky Mountain Oracle Users Group.

Public Presentations/Whitepapers:

o RMOUG Training Days 2007/2008/2009/2015 — Multiple Presentations on SQL
tuning, database tuning, warehousing, and data analytics.

Education
University of Colorado at Denver, June 1995
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Bachelor of Science in International Business

Webster University, May 2007
Master of Science in Space Systems Operations Management

September 26, 2016
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Revised Cost Proposal Sheet - RFP 5408 Z1

BUSINESS SERVICES FILING SYSTEM PRICING SPREADSHEET

Pricing Spreadsheet

Initial Contract Period

Repositery Software, instailation,

data migration, configuration,

testing, internal deployment and

Go-Live

$ 697,300

Line

Pricing Spreadsheet

Initial
Contract
Period
Year 1

Initiai
Contract
Period
Year 2

Initial
Contract
Period
Year 3

Initial
Cantract
Period
Year 4

Initial
Contract
Period
Year 5

Optional
First
Renewal
Period

Optional
Second

Renewal
Period

Opticnal
Third
Renewal
Period

Optional
Fourlh
Reneawal
Period

Cptional
Fifth
Renewal
Pericd

Suppert and maintenance
per year, encompassing all
installed software to begin
afler post Go-Live sign off as
defined in the RFP. Cnce
maintenance begins afler
Go-Live sign off, it will be
prorated to coincide with the
end of the fiscal year which
is June 30"

$120,000

$120,000

£120,000

$120,000

$120,000

$84,000

384,000

$84,000

$84,000

$84,000

Any costs relating to external
RMS software included in
the bidder's proposal.
Pricing from Form D.1.

Any costs relating to external
statistical soflware included
in the bidder's proposal.
Pricing from Form D.2.

Any costs relating to external
hardware costs and/or
requirements included in the
bidder's proposal. Pricing
from Form D.3.
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FIRM: Arisant, LLC

Note: The maintenance costs above do not include 2™ Year and beyond Oracle Software Support fees.

Arisant estimates these yearly support fees to be around $47,300. This number is subject to Oracle final
approval.

September 26, 2016 59
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation.



el
| %o

Form D.1

Any costs relating to external RMS software included in the bidder’s proposal.

Soflware required for Bidder to support solution.

Delailed specifications are required.

Qty Item (version, model number, etc.) Description/Purpose

Total

RMS Software (Example)

Sub-Total

| Total ]I
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Form D.2

Any costs relating to external statistical software included in the bidder’s proposal.

External Software required for Bidder o support solution.

Detailed specifications are reguired.

SANT

Qty

Item (version, model number, etc.)

Description/Purpose

Total

External Software

Sub-Total

\ Total

September 26, 2016
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Form D.3

Any costs relating to external hardware costs and/or requirements included in the bidder’s proposal.

Hardware required for Bidder to supporl solution,

Detailed specifications are required.

Qty Item (version, model number, etc.) Description/Purpose Total

Hardware

Sub-Total

| Total

NOTE: Crime Commission reserves the right to procure hardware through State purchasing contracts, if desired.

Septembe, v, 2610 ' e
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Optional Services

Pricing Spreadsheet for Consulting Services

Provide the hourly rate for additional consulting services to the Crime Commission. All travel expenses must be included in the hourly
rate. There is no guarantee regarding the number of hours that will be used.

The bidder must list each roleftitle and provide an hourly rate. These rates are fixed for the initial term of the contract. At renewal
time, rates may increase by no more than 5% with supporting justification for any increase.

Roleftitle Hourly rate
Project Manager $150
Technical Architect $150
Data Integration Developer $135
Business Analyst $135
User Interface/Reports Developer $135

s
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Form A
Bidder Contact Sheet

Request for Proposal Number 5408 Z1

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to
provide the State with information on the bidder's name and address, and the specific person(s}) who are responsible
for preparation of the bidder’s response.

Preparation of Response Contact Information

Bidder Name: Arisant, LLC

Bidder Address:
383 Inverness Pkwy, Suite 175
Englewood, CO 80112

Contact Person & Titlc: Joe Wilson, VP Sales

E-mail Address: Joe wilson@arisant.com

Telephone Number (Office): 303-974-7582

720-839-1656
88E8-889-0155

Telephone Number (Cellular):
Fax Number:

Each bidder shall also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State conlacis
to set up a presentation/demonsiration, if required.

Cominunication with the State Contact Information

Bidder Name: Arisant, LLC

Bidder Address:
383 Inverness Pkwy, Suite 175
Englewood, CO 80112

Contact Person & Title:

Joe Wilson, VP Sales

E-mail Address:

Joe.wilson(@arisant.com

Telephone Number (Office):

303-974-7582

Telephone Number (Cellular):

720-839-1656

Fax Number:

888-889-0155
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